March 7, 2022 McKinley Reopening Plan

Q1 Please choose one of the following:

Answered: 46  Skipped: O
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meaningfully...
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ANSWER CHOICES

I was meaningfully involved in the March 7, 2022 reopening plan for McKinley H.S.

| was not meaningfully involved in the March 7, 2022 reopening plan for McKinley H.S.
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Q2 Please list the concerns you have with what is occurring and planned
to ensure the safety of the students, staff and other authorized visitors at
McKinley H.S. Concerns will be forwarded to the District (including the
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Board). No names will be used.

Answered: 32  Skipped: 14

RESPONSES

The district has made no true effort to take on the task of working within the community to
change the disrespectful and destructive behaviors of the students. The action thus far is as
always. Put demands on teachers

Students are still wear jackets. Hats, winter face masks/ski masks in the hallway. I've seen
then walk past admin with nothing being said. Teachers are unsure of how to handle kids who
don't listen to directives. Example if you tell a kid to hand in cell phone and they don't what
should you do? The duration if the class they keep doing it. Do we only fill out detention firm or
call office etc.

Now that we're back it's literally business as usual. Nothing has changed except district
leaders walking around the building not speaking to us but putting demands on us. Is that their
job while here? We were not even told what they are doing here.

What is the cell phone policy and follow through steps teachers are suppose to take Kids are
still wearing jackets in school The front office door is locked to all- WHY

The consistency of the implemented standards and procedures.
No comment at this time

When will there be metal detectors, alarms, and more cameras? What type of consequences
will there be for students when rules are broken? Student violence has been out of control at
McKinley. Teachers seem to have absolutely no say in the district's plans for McKinley.

Staff using mack passes only and actively checking mack passes. Holding students
accountable and collecting phones to get message out that they are to be out of sight.

Inconsistent plans

No metal detectors yet. So glad students are back in the building! (Not sarcasm, | really am
happy they are back!)

New principal is on vacation! No consistency following through the new rules! Some students
don’t seem to follow the protocol! | am still concerned!

A bunch of empty suits from City Hall that nitpick about dumb nonsensical things such as
objectives, illegal modules (we have academic freedom) and lesson plans instead of keeping
students and staff safe. Instead of your pompous criticism of teachers, support us. We are on
the front lines.

| am glad students are back in the building
No concerns, thank you for checking.

How can you institute a plan without the “new” principal. That was pure bs. You can't reset
without all essential people in place - namely the principal of the building who was coming
down hard last week and completely disappeared this week. Really?!?? Then you send
clueless people from downtown who belittle us as if we have no clue about what goes on in our
school, let alone any school, when we are the ones who know the real deal. | am sick of false
representation, a false sense of security, and loser, incompetent people hiding at city hall. | did
not see security on my floor. | didn't see extra people on my floor. What has really changed?

Teachers input not taken until at a meeting yesterday! Downtown is making decisions without
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teacher input. Procedures for some new safety issues are not in place (Teachers have voiced
this at meeting yesterday.) Safety issues with some students still in the classroom are not
resolved. Very sad that they rushed to reopen fully when new Principal is not here to be visible
and enforcing rules himself.

Some of the root causes of the problem in the school are still very much present despite the
fact that several members of the board and City Hall are often here in the building to “assist”

Only half the students have returned. How can you gauge a reopening plan when half the
student got the riot act message? Also, | feel like our new principal has made this a ‘teachers
need to do more or I'm coming for you' issue. Teachers have been through enough. We don't
need a dictator to micromanage us and increase the pressure we already feel.

HALLWAYS ARE STILL DICEY...SEEMS LIKE OLD TIMES...SOMETHING STILL DOESNT
SEEM RIGHT...INCLUDING A MISSING PRINCIPAL ON THE FIRST DAY

Does it really matter what we as teachers have to say? None of it is being used to formulate
any plans.

Teachers must be involved
- will they really be able to watch all students during classroom transitions ?

Concerns include frequent changes to plan timeline/dates of return/ lack of guidance sessions
and trauma informed care sessions prior to full student return, as was stated in original plan/
being short staffed leaving gaps in safety positions/ | do appreciate our input being requested
"after" the most recent change in plan, but no information was given about why it was changed
again for 3/7 . Admin here is doing an amazing job but it goes back to the District to school
communication link that Cash promised would be strengthened.

Our principal isn’t even here.

I am concerned that the district is not listening to the administration that actually work here
and not allowing the administration to make some decisions as to how to reopen

Suspensions
Principal not in the building
first week open with all students- no new principal

The plan has been inconsistently implemented. Students were intoduced to a new principal
who mysteriously took a planned vacation the following week. Students and staff need stability
and | have zero confidence in that at this point.

1. The "safety” supplies have not been installed-cameras, metal detectors and alarms. Not all
aides/hall monitors have radios. 2. Staffing concerns- too many faculty members are out of the
building without temporary teachers or certified long term subs.

I am satisfied with a plan and really glad the kids came back before originally expected

Mr. Khalil is indeed asking us to share our concerns but it seems like what we are planning at
our school then gets changed around and we get an email at 7 pm.
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